BOARD OF COMMISSIONERS REGULAR MEETING
MARION COUNTY, GEORGIA
VIA VIDEO AND TELECONFERENCE DUE TO COVID-19 RESTRICTIONS
February 9, 2021 — 5:00 PM

ZOOM MEETING ACCESS:

Website (Video and Audio): https://zoom.us/j/98067724034
Meeting ID: 980 6772 4034

Call In Phone Number (Audio Only):
+1 929-205-6099 Meeting ID: 980 6772 4034

1. Call Meeting to Order
2. Invocation

3. Adoption of the Minutes
a. Consider approval of minutes from the January 12, 2021, Regular Meeting and the January 21, 2021,
Called Meeting of the Board of Commissioners

4. Public Hearings
a. Public hearing and consideration of rezoning request for parcel 52-20B (located off GA Hwy 41 S
between Armageddon Gear and the Marion County Airport) to change from Agriculture to Commercial.
This request is contingent on purchase of the land by Gaston Dillon.

5. New Business

a. Consider approval of a Resolution for Adoption of the Marion County-Buena Vista Comprehensive Plan.

b. Consider approval of a Resolution Extending and Re-Adopting the Marion County Service Delivery
Strategy.

c. Consider approval of a Marion County Pre-Disaster Mitigation Plan as required to receive FEMA
funding.

d. Appoint a representative to the Marion County Hospital Authority to replace Walter Hicks.

e. Consider approval of a Timber Harvesting Ordinance to support recent changes in state statutes. The
amendments require the State Forestry Commission to create a notification website for providing notice
of timber harvesting operations to local governments. The legislation also changed surety bond and letter
of credit requirements, and provides procedures for making and adjudicating claims against bonds,
including appeals.

f. Consider approval to surplus old ambulance currently listed in Water Department inventory.

Consider approval to purchase handheld and truck mounted radios that are digitally capable for the
Marion County Volunteer Fire Departments at a cost of $22,770.00. (Funds are allocated in SPLOST VI
for the Fire Departments.)

The Board of Commissioners reserves the right to continue the meeting at another time and place in the event the number of people in attendance at the meeting,
including the Board of Commissioners, staff, and members of the public exceeds the legal limits. The meeting cannot be closed to the public except by a majority vote
of a quorum present for the meeting. The board can vote to go into an executive session on a legally exempt matter during a public meeting even if not advertised or
listed on the agenda. Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who
have questions regarding the accessibility of the meeting or the facilities are required to contact the Marion County Commissioners Office, at least five business days
in advance of the meeting at (229) 649-2603 to allow the County to make reasonable accommodations for those persons.



6. Discussion

Litter on County roadways

Courthouse Repairs

South Water Plant — Tower Project

GPS in Motor Graders/Equipment

Work Session Schedule (4" Tuesday each month)
Driveway Permits
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7. Reports
a. Public Works & Water Department Report — ClearWater Solutions
b. County Manager’s Report — Justin Strickland
c. Monthly Funds Activity Report

8. Executive Session — Personnel & Real Estate

9. Adjournment
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in advance of the meeting at (229) 649-2603 to allow the County to make reasonable accommodations for those persons.



